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020 will go down as the year the modern era met its first pandemic. COVID-19 hit

with a vengeance few would have imagined just 12 months ago, hammering the
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2 worldwide economy on a scale not seen since World War II. If COVID-19

has done anything good for business, it has given people the ability to

pause and take stock of their place in the world—including their place

amongst business peers and competitors—and to reflect on the future.

Before COVID-19, the pace of business was frenetic. A global, multi-lingual,

increasingly demanding, hard to keep up with, and almost veering out of control

pace.

COVID-19 forced everyone to stop and take a time out.

This is the time to get more agile and gain a deep, granular understanding of one’s

business. Data governance procedures can be put in place while the data

streaming through your systems are low. Analytics model processes can also be

built on the limited data, which provides clearer visibility into what might be going

wrong.

For many businesses, restructuring won’t be enough. COVID-19 will be their death

knell. But for the ones that survive, the pandemic presents an opportunity like no

other to buckle up, strip down, figure out where costs can be cut, where

operational fat lies, where staffing levels can be maximized, and where the overall

operation can be optimized. COVID-19 presents a unique opportunity to return to

square one and see the before and after picture of a company’s operation.

In its article Getting your data house in order, McKinsey & Company states:

“Whatever one’s business, the realities of today’s marketplace mean that those with

the best data systems and capabilities will win—and by an increasingly outsize

margin.” As McKinsey & Company explains, “An oil and gas company gained a 12

to 15% lift in profit margins by identifying high-value data sources and integrating

internal and external data flows across the supply chain.”

But how do you build better data systems when your data warehouse is filled with

so many different types of software, handling different aspects of your business?

Cloud data integration leader Talend believes that data governance is about

crowdsourcing insights as much as it is about control and data protection.

Companies have the opportunity to capture large amounts of data, and now need

to maximize its value and risks while reducing the cost of its management.
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An effective data governance strategy provides many benefits, including a common

understanding of data, improved data quality, a data map, compliance with

regulations, and more. Brands should look for open source, scalable tools, or a

cost-efficient cloud-based platform.

Gartner predicts in its article “Magic Quadrant for Analytics and Business

Intelligence Platforms” that by 2023 “90% the world’s top 500 companies will have

converged analytics governance into broader data and analytics governance

initiatives.”

Companies like Qlik, Tableau, SAS, Sisense, and TIBCO are adding powerful

analytics engines to their standard BI tools. Microsoft’s PowerBI has raced to the

top of Gartner’s Magic Quadrant.

New BI cloud upstarts like Domo and Alicloud are gaining attention as powerful

niche players. Domo has 1,000 data connectors and “an orchestration layer that

coordinates event-based workflows and helps Domo move from descriptive to

prescriptive analytics.” This venture into event processing territory opens up a

whole new avenue of event, reporting, social, and sensor data (IoT) acquisition that

can be added to a model or surfaced onto a dashboard.

The startup software culture has a unique mantra – “grow fast or die.” Hypergrowth

is needed to keep seed investors and, ultimately, shareholders happy. This

philosophy has created some of the most valuable and innovative companies in the

world, but history is also littered with hundreds of thousands of corporate failures.

The business is cutthroat and offers unimaginable riches to those who succeed.

AI is a technology that is 50 years old and it went into an “AI winter” not once, but

twice, because the tools needed to make it work properly had to catch up to the

ideal. Now it has. And software companies are falling all over themselves to add it

to their products.
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Andrew Pearson is the managing director of Intelligencia Limited, an AI and analytics company working in

the retail, manufacturing, and hospitality sector. He is also the author of several books on AI, data

integration, and predictive analytics technology as well as a writer and editor for The Journal of Digital and

Social Media Marketing.

Related Articles

Business

US Imposes New Tariffs On 18 Countries For Dumping Aluminum

By Piyush Pandey Forbes Middle East Staff

Business

BR Shetty Seeks Indian Agencies To Probe In $6B “Fraud” In His Firms

Billionaires Featured Money Industry Innovation Leadership

https://www.forbesmiddleeast.com/industry/business
https://www.forbesmiddleeast.com/industry/business/us-imposes-new-tariff-on-18-countries-for-dumping-aluminum
https://www.forbesmiddleeast.com/author/piyush-pandey
https://www.forbesmiddleeast.com/author/piyush-pandey
https://www.forbesmiddleeast.com/industry/business
https://www.forbesmiddleeast.com/industry/business/br-shetty-seeks-indian-agencies-to-probe-in-%246b-fraud-in-his-firms
https://www.forbesmiddleeast.com/author/piyush-pandey
https://www.forbesmiddleeast.com/author/piyush-pandey
https://www.forbesmiddleeast.com/
https://www.forbesmiddleeast.com/billionaires
https://www.forbesmiddleeast.com/featured
https://www.forbesmiddleeast.com/money
https://www.forbesmiddleeast.com/industry
https://www.forbesmiddleeast.com/innovation
https://www.forbesmiddleeast.com/leadership
https://www.forbesmiddleeast.com/lifestyle


10/13/2020 Building A Better Data System

https://www.forbesmiddleeast.com/industry/business/getting-your-data-house-in-order-democratizing-data 5/6

By Piyush Pandey Forbes Middle East Staff

Business

Nikola's Founder Defends His Purchase Of Third Party Truck Design

By Layan Abo Shkier Forbes Middle East Staff

Business

Mitsubishi Motors Asks About 600 Staff To Go For Voluntary
Retirement To Cut Costs

By Layan Abo Shkier Forbes Middle East Staff

Billionaires Featured Money Industry Innovation Leadership

https://www.forbesmiddleeast.com/author/piyush-pandey
https://www.forbesmiddleeast.com/author/piyush-pandey
https://www.forbesmiddleeast.com/industry/business
https://www.forbesmiddleeast.com/industry/business/nikolas-founder-defends-his-purchase-of-third-party-truck-design
https://www.forbesmiddleeast.com/author/layan-abo-shkier
https://www.forbesmiddleeast.com/author/layan-abo-shkier
https://www.forbesmiddleeast.com/industry/business
https://www.forbesmiddleeast.com/industry/business/mitsubishi-motors-to-500-600-seek-voluntary-retirement-to-cut-costs
https://www.forbesmiddleeast.com/author/layan-abo-shkier
https://www.forbesmiddleeast.com/author/layan-abo-shkier
https://www.forbesmiddleeast.com/
https://www.forbesmiddleeast.com/billionaires
https://www.forbesmiddleeast.com/featured
https://www.forbesmiddleeast.com/money
https://www.forbesmiddleeast.com/industry
https://www.forbesmiddleeast.com/innovation
https://www.forbesmiddleeast.com/leadership
https://www.forbesmiddleeast.com/lifestyle


10/13/2020 Building A Better Data System

https://www.forbesmiddleeast.com/industry/business/getting-your-data-house-in-order-democratizing-data 6/6

Billionaires Featured Money Industry Innovation Leadership

https://www.forbesmiddleeast.com/
https://www.forbesmiddleeast.com/billionaires
https://www.forbesmiddleeast.com/featured
https://www.forbesmiddleeast.com/money
https://www.forbesmiddleeast.com/industry
https://www.forbesmiddleeast.com/innovation
https://www.forbesmiddleeast.com/leadership
https://www.forbesmiddleeast.com/lifestyle

